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The Supply Line

2015: What a year it has been!

Thank you for all you have accomplished, individually and more importantly, as a member
of the Electric Supply team.

2016 is the beginning of Electric Supply’s 46th year and many of the economic conditions
that impacted our business health over the past seven years have continued to improve; not
to prerecession levels but we are enjoying more invigorating markets. After a concerning
slow start, sales finally ramped up in June and remained reasonably strong as the 3rd and 4th

quarters grew by almost 8.5% as compared to the first half of the year.

Sales for the entire year were up 5% over 2014 which isn’t huge unless you factor in the
ongoing commodity de-escalation that has lowered the value of our inventory and
diminished sales and profits throughout the year. More on this below…

Barring an unusual significant negative event, most economist agree that we are in for a few
years of economic growth; especially if businesses and consumers avoid following the same
tempting paths that led to the great recession.

Three points: 1) We must remember that just because we qualify to borrow money does not
mean we should. 2) Our homes should not be used as an ATM as many were which resulted
in millions of upside-down mortgages and foreclosures. 3) The saying that the “The bigger
they are, the harder they fall” applies to many things including booming economies (which
should have triggered a dire warning for all).

But back to today - Tampa and St. Petersburg, our two largest construction markets, have hit
what could be described as “full stride.” If comparing construction in the Tampa Bay Area
to a machine, you might say that construction is running close to full-throttle but not yet in
danger of overheating.

The feedback I’ve heard from many electrical contractor customers indicates that most are
finally enjoying improved profit margins. All acknowledge that there is a shortage of
qualified electricians. If you have kids who are undecided about a future, becoming an
electrician might be a good option as being a journey-man pays well. A shortage in the
industry labor pool will result in improved benefits.
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A billion dollar airport expansion that is now well underway was a primary catalyst for the construction surge that lifted our year;
along with a strong residential construction market and numerous large hospital projects. There will be more construction
spending to keep our customers busy in 2016 and hopefully, we will have an opportunity to earn the right to participate in many
of these projects.

The recovery I’ve described is not limited to west-central Florida as construction in the entire state is finally at a healthy level; as
mentioned, not at pre-recession levels but healthy levels that should not contribute to an economic collapse. Much of the
southeastern US and the rest of the country were already well ahead of Florida in terms of construction recovery.

I assume you’ve heard the saying, “When America sneezes, the world caches cold.” This quote is a metaphor that describes how
downturns in America’s economy often negatively impact the world. To a certain extent, the reverse can be true because upticks
in our nation’s economy often have a positive ripple effect throughout the world and in particular, with our closest offshore
neighbors. Many of the offshore regions we have the opportunity to serve should benefit from a strong US economy.

Speaking of offshore sales, Electric Supply’s international sales team has completed their best year ever in our 17 year history of
international sales. In 2015, our international sales team led ESI’s recovery by growing a whopping 22%!

One reason for our positive 2016 outlook is we have a reasonably strong sales backlog. While our backlog alone will not carry us
through 2016, it is a reasonable starting point.

I hope all of you understand that every business always faces a number of challenges or threats. The potential threats to our
current trajectory of success include the following:

1) A more drastic collapse of the commodities we inventory. Because of Electric Supply’s incredibly strong commitment
to customer service, we have greater exposure to commodity de-escalation than distributors without a comparable
inventory. Then again, our higher than average inventory turns somewhat lessens this exposure.

2) Being an unsuccessful bidder for a large utility contract we currently service. Even though we have had the opportunity
to service the above mentioned utility contract for > 20 years, each renewal seems more difficult than the previous one.
Even though I am worried about the future of this contract, I know we put our best efforts into our recently submitted
bid. At the end of the day, that is the best we can do.

3) The possibility of an economic bubble which will be compounded if directly linked to a market we serve. There is some
concern that too many condominiums are in permitting, already under construction or being proposed for downtown
Tampa. Will this be an economic bubble? Hopefully, there will be a sufficient number of buyers who are ready to move
into these condos as the units are completed or some of the projects in the discussion stage will be scrapped.

4) The probable departure of key employees due to retirement, illness or to work elsewhere. Fortunately, we do not
experience much turnover but turnover is a fact of life. At times, it can be painful. We will continue to work hard to
make this a better workplace and if successful, we will continue to minimize this threat by keeping a strong bench and
attracting quality applicants.

5) As much as I hate to mention it, another 9-11. We know that there are radicals within and out of our country who would
love nothing more than to draw attention to their cause by spreading violence and disrupting the US economy.
Fortunately, Homeland Security and various other agencies work diligently and surprisingly effectively to keep us safe.

Please note: I am not suggesting that any of these events are lethal but acknowledge that each could be disruptive.

2016 and beyond: Led by the Lightning’s Jeff Vinik, Mayor Buckhorn and the Tampa Bay Partnership, there is an aggressive
coordinated blitz to sway a major tenant to relocate to downtown Tampa; specifically to the 40 downtown acres that Vinik
controls.

...continued From The CEO

Continued on page 3...
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The first phase of Jeff Vinik’s project is slated to include the following:

 The new USF college of medicine and a companion medical building
 1,000 residential units
 One or more commercial office buildings
 200,000 sq. ft. of retail/restaurant space
 Renovations to the Marriott Waterside and Channelside Plaza
 Significant infrastructure installations: lighting, buildings that are WELL Certified (the first in the world),

conduit, fittings, etc.

If Jeff Vinik’s project comes to fruition and proves to be sustainable, the transformation will appear to rival the ag-
gregate of any one of the changes that have taken place over the past 60 years (USF, TIA, The Performing Arts Cen-
ter, or the Convention Center).

Because of a desire to build many of the individual projects concurrently, the resulting impact on Tampa will seem
mind-numbing but note: The excitement around Jeff Vinik’s vision is not all about the money. It is also about the
quality of life that comes with a “work here, play here, live here” development. To date, Jeff Vinik’s success in Tam-
pa has been remarkable. Let’s hope he can pull of what will surely be by far his biggest most difficult project.

Obviously, there will be challenges that threaten our success in 2016 and beyond; perhaps including the challenges I
mentioned as well as others. As we move forward, we must play to win but never bet the farm (or as Red Scott, for-
mer CEO of TEC Florida often said, “Don’t run out of cash – no matter what.”). This is principal can and should
guide us at home and at work as we work to grow and remain sustainable.

With your continued commitments to work as a team and overcome the obstacles we will face, I know we will have
the opportunity to enjoy continued success. Work has seldom if ever been easy for me but you have kept me en-
gaged by making my job a labor of love. I hope than in some manner, I have had a positive impact on your job and
together, we will make 2016 an even better year.

You are the best!

...continued From The CEO

Join us in giving a shout out to Brent Fulton for lasting
impression he has made on our customer Lee County
Electric Cooperative. “From the warehouse manage-
ment to Purchasing at LCEC they had nothing but
great things to say about Brent. They said he always
has a great attitude and knows what he is doing.
Brent doesn’t stand around like the others, he cuts the

shrink wrap off pallets and starts to help check items in.”

Kudos to you Brent for representing Electric Supply with the quality customer
service that we should all strive for!
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Mission: At Electric Supply, we exist to be
the distributor of choice to our targeted
customers by delivering a unique and innova-
tive customer experience that is as near to per-
fect as humanly possible while remaining both
competitive and a sustainable organization.

Vision: Electric Supply’s vision is to be the
best company in the world, to our people, our
customers and our suppliers.

Values: Safety Honesty
Respect Success
Humility Confidence
Sustainability Community
Trust Responsibility
Enthusiasm Empowerment
Environment Diversity
Flexibility and Discipline
Happiness and Friendships

IMPORTANT PHONE NUMBERS

EMPLOYEE ASSISTANCE PROGRAM (EAP)
BENSINGER DUPONT

PHONE (866) 757-3271

CONSUMER CREDIT COUNSELING SERVICE

HILLSBOROUGH (813) 289-8923
OTHERS (800) 388-2227

ETHICSLINE

TO REPORT SUSPECTED ETHICAL

ABUSES & FRAUD

PHONE (800) 500-0333
FAX (800) 500-0993

FLORIDA BLUE MEDICAL

MEMBER SERVICES

(800) 583-9072
WWW.BCBSFL.COM

INSURANCE QUESTIONS

AMANDA SANDS, ME WILSON

813-349-2259

HOLIDAY SCHEDULE

December 31st (New Years Eve) - Close at 3pm

January 1st (New Year’s Day) - Closed

“Let deeds match words.”

- Plautus

Important Info & Phone numbers

Congratulations to our Round of Applause Nominee!
Congratulations to MARK OWENS for being recently nominated for “Round of Applause”!

 Mark was nominated for all qualifying categor ies including and not limited to: Accountability, Customer
Service, and for going the extra mile. Mark is recognized for consistently showing great leadership and always leading
by example. Mark cares about everyone he works with and has helped “raise the bar” through his actions of humility.

“Great Job Mark”! Keep this Up!

Each Round of Applause nominee will receive a $10.00 gift card at the end of the month in which they were nominated.
All nominations are posted in the Supply Line monthly. Each quarter one team member will be selected from the Round of
Applause nominees for the Standing Ovation award.
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Thank you for your service and dedication.

Electric Supply appreciates you!

Harry Irwin 1/01

Mike Cronin 1/02

Narkaly Fernandez 1/08

D ĂƩ ��Žī ĞǇ 1/11

Phil Albury 1/12

Ed Duran 1/12

�ĂƌůŽƐ��ŽƩ Ž 1/13

�ƌŶŝ�̂ ƟŶƐŽŶ 1/13

^ĐŽƩ ��ƵďŽŝƐ 1/20

Bill Prall 1/26

Saul Cothran 1/27

Mark Owens 1/27

Derrick Alexander 1/29

Steve Ingram 1/30

Dave Donovan 1/31

George Adams 46 years
Gary Straub 17 years
Shaker Brock 15 years
John Steele 15 years
Brian Randazzo 13 years
Dea Valdes 11 years
Johnny Godwin 11 years
Jack Griffin 10 years
:ƵƐƟŶ�, ĂůƐĞŵĂ 6 years
Danny Johnson 1 year

Warehouse person of the month Driver of the month

Keith Blaine consistently per forms at a high
level. He has a great attitude and is always willing
to help in other departments. We look forward to
Keith growing with ESI!

Eli Feliciano caught a big mistake and
took care of the situation. Eli is always
looking out for his company and
customers!

Thank you for a job well done. We appreciate you!

Warehouse person & Driver of the month
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Suggestion Box Responses:
We’re Listening!

I have noticed when drivers load their trucks they get the trucks very close to the edge of the dock. This seems like an
accident waiting to happen. Could we have some sort of safety bar welded to the walls to prevent this from happening? -
Submitted by Kelbin Tejada

I made several deliveries in the last month using a sprinter or small truck; they always look like they could use some ex-
tra cleaning inside. Have we considered getting an industrial vacuum so we can vacuum the trucks when it is slow?
Submitted by Kelbin Tejada

Response: Thank you very much for both of your suggestions. First, we will definitely find a solution to the dock prob-
lem. I will work with Nate to find the best solution. We have done similar things in different areas in the past. Second, a
large and powerful vacuum is a great idea! I will look around for some suppliers and start requesting quotes. This will be
a substantial investment so I will bring this to the executive management and reach out to you in the next few weeks with
a solution/decision.- Mike Cronin

Warehouse E needs a second wrap machine. It would help save time to get work done efficiently and also when interna-
tional side gets heavy it won’t slow down the process. - Submitted by Yusif Tolbert

Response: Thank you very much for your suggestion. A second wrapping machine in shipping is a great idea. Before we
commit to purchasing one, we will need to find a safe and effective place to put it. Please see me if you have any ideas to
complete this. I will work on getting pricing as well. As you probably know by now, we installed and outdoor scale a
couple of months ago in response to another team members suggestion. Thank you again! - Mike Cronin

We want to hear your suggestions! Suggestion Boxes are located by the counter, in the warehouse by Shane’s
office, and in the 4419 break room.

Profound Reflections
by Shaker Brock

“Tomorrow, is the first blank page of a 365 page book. Write a good one.”
-Brad Paisley

Happy New Year! 2015 is in the books and a fresh new year is staring you in the face. Make memories, make it exciting and
most importantly, make it the best year ever. I know it can be difficult sometimes but try not to dwell on the past. The past is the
past and there is nothing you can do to change it. Focus on the future, starting NOW!
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Saying goodbye as Kevin Gentner retires; a solid friend who had a
significant positive impact on Electric Supply

On December 2, 1980, George Adams Sr. made an excellent decision. He hired Kevin Gentner, a
young but bright sales person who started his electrical distribution career at Fife Florida Electric and
then worked at CED before joining Electric Supply. Similar to many of us, Kevin entered our industry
as a driver and warehouse worker before moving into sales.

Kevin came to Electric Supply as an outside sales person, left for a short time and fortunately for us,
he rejoined our team in 1982 in inside sales.

Kevin was one of Electric Supply’s first excellent negotiators. If an outside sales person brought in an
unprofitable sales order, chances are that Kevin could work on the order line by line until he trans-
formed it into a profitable order.

Kevin was not initially named Inside Sales Manager; rather he quietly earned the respect of his peers
and he became their leader. After serving as the sales manager, Kevin assumed greater responsibili-
ties in his next role as Operations Manager.

In this new role, Kevin took the lead in renegotiating a customer’s mandated price reductions that in-
volved numerous large suppliers that we represented on a major contract. Not only did Electric Sup-
ply help this customer work through their cash crunch with price reductions, Kevin’s stellar perfor-
mance improved our standing with the customer and this resulted in a multi-year contract extension.

Kevin also took the lead when we had the opportunity to become Edmonson Electric’s Eaton supplier.
At the time, we were not one of Edmonson’s suppliers but Kevin negotiated the agreement, estab-
lished our inventory and became our Edmonson outside sales person; all while serving as Ops Man-
ager.

In 2001, Kevin asked to step away from operations and moved into a fulltime outside role calling on
our largest customer, Tampa Electric Company. Naturally, Kevin continued in his role calling on Ed-
monson Electric. Since moving to outside sales, Kevin has expanded our market penetration at
TECO, Edmonson and with utility subcontractors.

Kevin’s critical thinking skills have allowed him to shift between attention to detail and a big picture
view which allows him to see opportunities and problems from unique angles; views that most people
overlook. As a result, Kevin is an effective decision maker.

Kevin once described himself as a “Fuddy Duddy” but underneath that quiet demeanor is someone
with a wicked sense of humor.

Electric Supply has benefited for 34 years from Kevin’s presence. It has been painful to accept the
fact that Kevin is ready to kick back, enjoy more time with his lovely wife Lillian, children Jeff and
Heather plus his grandchildren. In 2016, the Kevin and Lillian will spend more time in Texas and Kev-
in will most likely make time to fish and golf.

As sad as it is to see Kevin retire, we are happy for the Gentner Family and wish them many years of
good health, much happiness and peace.
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Shawn Palmer’s holiday was made
extra special with a visit from his son
Shawn. Shawn came all the way from
Springfield MO to enjoy Christmas time
with his dad in Florida!

Paul Morana’s favor ite memory of 2015 was celebrating Midnight Mass
with his wife and 3 children. What made it special is his oldest son, Anthony,
was home on leave (Navy). Pictured (back row): Christine, Anthony, Lynn &
Paul (front row): Vincent

Electric Supply was in the news in November! Both Bruce Weeks (Utility Inside Sales, Former Counter Team
Leader) and Shariette Jones (Marketing Manager) were featured in IMARK’s November issue of IMARK Now.
Bruce contributed to “All in A Day’s Work: A Day in the Life of a Sales Counter” and Shareitte was featured in “A
Rewarding Experience: IMARK’s Gateway to Growth Program Builds Member Revenue, Product Loyalty”. To
read both articles, go to our favorites page and select the IMARK Now folder.
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January “2016” Training Updates:

“Interactive” Training:
 Soft Skills & Webinar training has been combined to form Monthly “Interactive Training”
 Each team member is responsible for completing 5 Interactive training sessions in 2016!
 Interactive training will include Job specific, Team building, and Personal development training.
 1st Quarter (2016) Training Plans: Creating Development Plans, Emotional Intelligence at ESI, and increasing

productivity w/ MS Outlook.

January’s “Interactive” Training: Creating a Development Plan.
 Development Plans: If you want to get ahead in life, there’s only one person you can count on — your-

self! To reach the future of your dreams, you have to take responsibility for your career and take deliberate,

strategic steps to create it. Hard work just isn’t enough!

Stay tuned for details. See your manager or Shawn with any questions.

EDGE Training:
 January EDGE Class schedule:

Jan. 13th-15th & Jan. 27th-18th

See your manager or Shawn with any questions.

Coming Soon (2016):
 Individual Training/Development Plans (2016 and beyond)
 All New NAED LMS online training with new /updated job specific training (Mid 2016)
 Job specific, Team building, and Personal development training.

Sound Advice:

 Strive not to be a success, but rather to be of value. –Albert Einstein
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The Supply Line

A monthly publication for the employees and
customers of:

Electric Supply, Inc.
4407 N. Manhattan Ave.
Tampa, FL 33614
Phone 813-872-1894
Fax 813-874-1680
George Adams, Jr., President & CEO

Although all facts are accurate, no warranty is
expressed or implied with regard to accuracy.
Opinions are those of the publisher.

Comments and suggestions are welcome. To be
placed on our mailing list, just let any of our
salespeople know. Copies are also available at our
4407 lobby and on our sales counter.

Printed on recycled paper.

Visit us on-line

In addition to the monthly
Supply Line newsletter, you can check on

important upcoming events anytime on-line.

Visit us at
www.electricsupplyinc.com

To sign up for our eSupplyLine, please
e-mail us at

esupplyline@electricsupplyinc.com.

We welcome your comments and suggestions.
Send your suggestions to

esi@electricsupplyinc.com

Thank you!

Birthstone - Garnet

Flower - Carnation

Zodiac Signs - Capricorn and Aquarius

Holidays

New Years Day

Dr. Martin Luther King Jr. Day

Australia Day

National Book Month

National Thank You Month

National Eye Care Month

National Volunteer Blood Donor Month

National Soup Month

January was named after the Roman god Janus. Janus is also the Roman word for door. The

god Janus had two faces which allowed him to look forwards into the coming year and back-

wards into the past year.


